Save the Rhino International: Grant Application Form

Please complete and return to Dr Jo Shaw, CEO, Save the Rhino International

E: jo@savetherhino.org
Section A: Cover sheet
Project title:

Location of project (region and country): 
Rhino species / subspecies:
Project start and end dates (if applicable):

Applicant name, full contact details and institutional affiliation:

Project co-ordinator, full contact details and institutional affiliation (if different from applicant):

Date of submission: 
Section B: Please provide a 300-word summary of the particular project for which you are applying for funding, including the goal, main activities and an estimated budget
Section C. Please answer the following questions in turn. Instructions on how to answer each question are given in italics; please delete these instructions before you submit your application.
1. Statement of Need

Please give us a brief outline of the overall programme’s history, and then set out the specific project that is the subject of this application. Describe why this project is necessary and include supporting information. With specific reference to the relevant country’s national rhino strategy, describe how this programme or project helps deliver the national strategy.
2. The rhino population

Include the history of your rhino population’s performance (increasing / stable / decreasing) and its importance to national / continental strategy. How many rhinos does your programme have and which (subspecies)? What is the carrying capacity of the area you are working in? What are the population or biological goals or benchmarks you are aiming for?

3. The ecosystem

What is the size of the rhino area being protected? Is it part of a wider ecosystem? What measures do you take to improve the habitat (e.g. alien species eradication)? What measures do you take to protect the habitat (e.g. dealing with illegal charcoaling)?

4. Project goal and objectives

State the long-term goal of what you want to achieve. How will rhinos benefit from your project? State your objectives, which should be specific, measurable and realistic (attainable within the project’s period of performance)

Goal:

Objectives:

· To 

5. Project timetable, activities and methodology

State the proposed project activities needed to achieve each objective and describe how they relate to the objectives. Provide a detailed description of the method(s) for each activity. Provide a timetable indicating roughly when (over a 12-month timeframe) activities or project milestones will be accomplished. Include any tables, spreadsheets or flowcharts within the body of the proposal narrative (not as separate attachments).

6. Stakeholder coordination / Involvement

Describe how you have coordinated with and involved local resource managers and other relevant organisations or individuals in planning your project, and how they will be involved in conducting project activities and disseminating project results. Also discuss whether the project has been approved by the government of the host country and how you collaborate with the government’s wildlife department.
7. Anticipated outputs and benefits / conservation outcomes
Describe all expected project products / outputs (examples include management plans, brochures, posters, training manuals, number of people trained, workshops held, hours of training provided, patrols conducted).
Then describe the anticipated conservation outcomes of the project, using the following table:. 
	Objective
	Indicator (i.e., what you will measure to track your progress toward achieving the objective)
	Measure (i.e., how you will measure the indicator)
	Current Status (if known)
	Desired Status

	XXX
	XXX
	XXX
	XXX
	XXX


8. Project monitoring and evaluation

Describe how you (or others) will monitor project progress and measure the project’s effects. Include details on the relevant national rhino strategy’s Key Performance Indicators and how your programme or project measures its progress towards those KPIs – or explain why they differ. Please also describe how you will assess progress towards reaching objectives, and how project participants and beneficiaries will participate in these activities. Are there any key milestones?
9. Sustainability

Explain which project activities will continue beyond the year described in your proposal, and how these activities will be funded in the future.

10. Organisations undertaking this project

Provide a brief description of the applicant organisation, and of all cooperating organisations and agencies. Please list relevant regular / repeat funders and providers of on-going technical support. State which activities each group or individual is responsible for. Provide brief curricula vitae for key project personnel, identifying their qualifications to meet the project objectives.

11. Project budget

Please provide this as a separate spreadsheet. Please indicate the length of time covered, group similar expenditure lines together under subheadings (e.g. wages, travel, equipment etc), show your workings, show what currency it has been presented in and the exchange rate used. Show any other funding already secured, and whether that is restricted to particular budget lines.

12. Budget justification

Please explain in detail how you have arrived at the costs for the budget lines for which you are requesting funds. If we are unable to fund or fundraise for the full amount requested, it would be helpful to have an idea of how you would prioritise your needs.

